4

- - ‘.
T INTELgEgggproved For Release 2006103101 : CIA:RDP82-00457R008200610011-6 v

cmssmumwng@ﬁﬁgﬁfﬁmﬁ ~ Jslia CITOLILS QULY
CENTRAL INTELLIGENCE AGENCY 25X1 REPORT |
INFORMATION REPORT cowo.

COUNTRY Germany (Russian Zone) : DATE DISTR, 2 Aungust 1951
SUBJECT DIR esolutions for the Dotter Trplementation NO. OF PAGES 2
of Leonomic Plans
25X1  PLACE NO. OF ENCLS.
ACQUIRED (LISTED BELOW)
DATE OF SUPPLEMENT TO
INFO. anT CIRCITATE REPORTNO. . .~ 25X1

e RN AT R R B R

THIS ¥ THE g " e e
5.5.G. 31 AND 35, A8 ADED, 113 SARSHISEIOR Ch S S rey [ THIS IS UNEVALUATED INFORMATION

25X1 .
The following information is| | from |
25X1 i | a mocting of the Comtral Commities of the &0
at which resolutions were o be adopted to improve the inplew~
25X1 mencation of the economic plans for 1951 and the Five-Year Plan, Preseut
25X1 at the conference were several DR ministers, stote secretarics o functionories
25X1 of Land directorates of the GIiD, and directors of various Vereinigungen

25X1 Volkseipener Jetricbe, Teutsche landelszentrale and ley industrdes.

1. The general cconomic plan was oxccceded by five porcent in the firsi four
months of 1951, The rcsults as a vhole are satisfactory. The individual
sectors of the economy, hovever, differed mre-tly with verard to fulfilloent;
deficiencies occured im importont sectors such as netallurgy and heavy machine
construction, Certain lessons must be derived fram this cxperionce, It is
necessary to increase productivity by removing administrative rcstrictions
and by subjecting the work of plant nancgements and administrations to nore
severe criticiom,

2o The rotio of waste material and rcjects to total production has risen
enornously, particularly in the 2ield of netallurgy. “he crmort Nlon ca.nob
be carried out, first, because of the faillure of heavy machine construction
to mect its quota, and secondly, because the machine construction goods
produced in gencral are not suitable for oxport. At the sane time » bceause
of errors in investment policy, these goods camiot be pub to use in the DIR.
Lspecially deficient is the performance of the Central Planning Offices for
Investement Policy (Zentrale Projektierungsbiivos fir Investitionsverhaben).
Investnent is not made according to plan, ard investoment plarming sufcrs
from sbsence of a wider perspective on the part of the rcs-onsible officials.

3. The concoeption is dominant that the economic plan, once prepared, will be
carricd out automatically. This conception is falseys it requires hard work
to mect the quotas outlined in the plan. The following mistakes have been
rarticularly prevalents

a, The nomenclature used in the production plan is too highly opecialized,
In the future, plaming should be cdonfincd to more general ter:s, and
specializaticn within the larger categorics must be lef't to the organi--
zations vhich implement the plan.
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Plans should be drawn up earlier than has been the practice in the past,
to make sure that all partieipating agencies will promptly obtain the
mmerical indices established for them and will be able to specify the
indices corresponding to their requirements.

The previocus production plans must be altered. We must become completely
independent of the 'lest, since a total cessation of shiments by the
‘lestern powers is shortly to be reckoned with,

At present the full productive capacity of many plants is not being
exploited, It is mandctory that the capocity of some factories be fully
exploited and that others eithor be closed or be converted to production
of goods urgently needed or previously imported from the \est.

The purposeless activity of the plamning offices of the minlstries of
industry rust be ended, FProjects must follow one farsighted plan.

Subordinate producing umits must be granted a greater degree of indepen-
dence, The principle of independent administration must be strengthened.
lhere savings of material are accom-lished, p.ants must be granted the
right t0 make additional investements with the funds resulting from

such savings. A too sirict centralization causes unnecessary restrictions.

The Ministry of Foreign Trade has concluded contracts with the People's
Democracies at too late a date. Moreover, the activities of the Minmdstry
have been unduely bureaucratic, since the Winistry has taken over opera-
tions- which should have been executed by DA'IA. In this comnection,

the work of DAIA must be improved; 1% must function more independently.

The State Secretariat for Utaterial Supply must be reorganized, The
mission of establishing the material distribution plans and the procureing
of supplies must be transferred to a greater degrec to the ministries

for industry. The Deutsche Ilandelszentrale must be made subordinate

to the ministrics for industry.

The oblipations and responsibilities of the Land governments, the
municipal poverments and the community administrations for the imple~
mentation of econonic plans must be broadencd in scope.

Plant management must be placed on a new basis, The dircctors alone

must be responsible for the wanagerent of their factories and they should
not be hindered in their decisions by the SED shop groups. All plants
must balance their accounts independently, in accordance with the
principle of separate administration. -

Available funds are low in all plants. A better method of eirculating
nmoneys nmust be introduced through bank collections. Moreover, methods
must be developed to ensure a more tinely rendering of monthly financial
reports (Bilamzen). '

A contract system must be established between consumer and producer,
whereby both partners to the contract are required to pay demurrage.
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